         PRISON ENTERPRISES BOARD

MEETING

December 20, 2011
1.
Chairman Gerry Lane called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present


Gerry Lane, Chairman

Charles Chatelain, Vice-Chairman
Joseph Ardoin

Frank Strickland

Paul Spalitta
2.2 Prison Enterprises Staff Present



Michael J. Moore



Todd Labatut



Morgan LeBlanc




Kristie Sigrest



Danny Hoover



Tim Travis



Diane Breaux

3. Chairman Gerry Lane asked for a motion to approve the minutes of the November 15th meeting of the Prison Enterprises Board.  Mr. Chatelain made a motion that the minutes be approved as written.  Mr. Strickland seconded the motion and it passed unanimously.  Mr. Lane turned the meeting over to Director Moore. 
4. Director Moore began by stating that Mr. Robert Honeycutt was in New Orleans overseeing the Orleans Parish Temporary Inmate Facility job and was unable to attend, and Misty Stagg was out sick.  He then invited the board to PE’s Christmas Luncheon immediately following the meeting.  He expressed his appreciation to Mr. Joseph Ardoin for the invitation to attend the Baton Rouge Building & Construction Trades Council’s Annual Christmas Luncheon held on December 9th.  
5. Continuing, Director Moore stated that the Mississippi Prison Industries Holiday Showcase was held on December 8th.  He and several staff members attended.  The show was very informative.  Mississippi Prison Industries manufactures products similar to Prison Enterprises, and many ideas were exchanged again this year.  
6. Continuing, Director Moore gave a brief update concerning the fiscal year 2011/2012 budget by stating that DOC is preparing for a $4.6 million budget reduction.  Probation & Parole’s budget will be reduced by almost $2 million.  The majority of the facilities will experience a $200,000-$300,000 reduction.
7. Continuing, Director Moore discussed personnel issues by stating that there have been two (2) retirements.  Joe Foret’s (PE Supervisor/LSP Metal Fabrication) last day was November 30th and Glenda Dickerson’s (Administrative Coordinator 4) last day was December 16th.  He also stated that the State continues to be under a hiring freeze with certain positions targeted.  
8. Continuing, Director Moore then advised the board that pictures of several PE jobs were included in their folders.  The Ernest Morial fence project, Orleans Parish Temporary Inmate Facility project, which included beds, tables, stairways and handrails, and the grain bin at LSP.   Director Moore then asked Deputy Director Todd Labatut for his comments.
9. Deputy Director Labatut stated that the offender line at Hunt Correctional Center picked approximately 6,000 lbs. of pecans which sold for a total of $8,164.  
10. Continuing, Deputy Director Labatut stated that he was contacted by Southeastern Louisiana University’s outgoing Housing Director, concerning the possibility of ordering 940 chairs.  The outgoing Housing Director will also be bringing the incoming Housing Director to the PE Showroom to introduce him and familiarize him with available products.

11. Continuing, Deputy Director Labatut gave an update on the DOC uniforms by stating that the details are being worked out, including embroidery and sewing the patches.  Director Moore then asked Mrs. Morgan Leblanc for her comments.  
12. Mrs. Leblanc began by giving an update on a proposed timber sale at Wade Correctional Center.  Approximately 140 acres will be clear-cut and replaced with young pine.  The bid could be put out soon.  The Urea fertilizer bid closed Monday, the bid on aluminum for the license plate stock closes December 22nd, and the large food bid closes January 18th.
13. Continuing, Mrs. LeBlanc gave an update on job orders by stating that orders for November 2011 are up $36,000 as compared to last year.  YTD job orders are down by $108,000 as compared to last year.  YTD job orders for Mid-December are down by $482,000 as compared to last year.  Director Moore then asked Mrs. Kristie Sigrest for a financial update.
14. Mrs. Sigrest began by stating that the October YTD sales totaled $9 million as compared to last year’s $8.5 million, an increase of $573,000. She then reported YTD net income through October reflected a loss of $240,000 as compared to last year’s loss of $467,000, an improvement of $227,000.  November YTD preliminary sales total $11.1 million as compared to last year’s $10.6 million, a $470,000 increase.  YTD net income through November reflects a loss of $222,000 as compared to last year’s loss of $625,000, an improvement of $400,000.  Director Moore then asked Mr. Tim Travis for his comments.
15.  Mr. Travis began by reporting significant job orders: City of Dequincy for furniture totaling $10,000, OJJ for embroidered Polo shirts totaling $57,164, and LSP for chemicals, garments and linens totaling $432,399.  He then reported significant job quotes, Wildlife & Fisheries for stacking chairs and dollies totaling $8,000, and the Baton Rouge Housing Authority for signs totaling $15,500.
16. Continuing, Mr. Travis briefly discussed the proposed LA Sheriff’s Association Open House Luncheon to be hosted by PE on February 28, 2012. 
17. Continuing, Mr. Travis mentioned the Louisiana Agriculture Expo to be held in Monroe on January 20-21, 2012.  This will be a good opportunity to display livestock pens among other items.  Director Moore then asked Deputy Director Todd Labatut to present Mr. Robert Honeycutt’s comments.

18. Deputy Director Labatut began by stating that the Orleans Parish Temporary Inmate Facility furniture is in place and cleaning has begun.  He commended Mr. Honeycutt and Mr. Travis for their dedication and hard work.
19. Continuing, Deputy Director Labatut advised that the Ernest Morial Convention Center fence project is complete with the exception of one panel.  He also stated that refurbishing the 10,398 chairs for the Convention Center is complete. Mr. Gerry Lane made a motion to compliment all staff involved in these projects.  Mr. Strickland seconded the motion and it passed unanimously.  

20. Continuing, Deputy Director Labatut gave a garment update by stating that some blue denim and blue broadcloth fabric was received, enabling the plants to complete orders through January.

21. Continuing, Deputy Director Labatut commented on the Mississippi Prison Industries Christmas Holiday Showcase by stating that many good ideas were exchanged.  Director Moore then asked Mr. Danny Hoover for his comments.
22. Mr. Hoover began by stating that the wheat looks good due to recent rains.  Also, the rye grass is beginning to come up.  He stated that the corn seed varieties are being selected, and with the new grain bin, approximately 10,000 additional bushels can be kept to sell or feed.
23. Continuing, Mr. Hoover stated that three (3) loads of steers under one (1) year old were sold at Wade Correctional Center. This totaled 187 steers that sold for $992.17 per head. The English sired calves sold for $1.38 /lb and Brahman sired calves sold for $1.28/lb.  A few calves were born at LSP and Hunt Correctional Center.
24. Mr. Lane then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be held at PE Headquarters Tuesday January 17, 2012 at 10 AM.  As the meeting came to an end, Director Moore wished everyone a very Merry Christmas and the meeting was adjourned.
PAGE  
2

